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Key Performance Indicators 2009/2010

completion of Vault 9 construction and commissioning•	

submission of LLW Strategy•	

Regulatory Matters 2009/2012

submission and approval of the ESC prior to public consultation•	

planning approval for deferred clean-up and demolition of PCM facility •	

authorisation of new introductory LLW packaging and transport solutions•	

support for LLW and VLLW national solution(s) •	

Below: Low Level Waste Repository
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12.0 Springfields  
Fuels Limited 
Springfields Fuels Limited is the Site Licence Company (SLC)  
responsible for the operation of the Springfields fuel manufacturing site. 
The Parent Body Organisation (PBO) of the company is Westinghouse 
Electric UK Limited, which is part of the Toshiba Group.
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The Springfields site plays  
a strategically vital role both in 
meeting the UK’s energy needs 
and in generating income for the 
NDA. Our strategy is to ensure 
that the plant continues to supply 
fuel to British Energy’s Advanced 
Gas-Cooled Reactors (AGRs) 
while exploring new business 
opportunities. Recognising both the 
strategic importance of the site and 
Government policy on new nuclear 
build, we will review the future of the 
Springfields site during the period. 

Key SLC Activities
�maintaining safe, secure  •	
and environmentally compliant  
site operations

�manufacture of fuel for  •	
the UK’s fleet of AGR  
Power Stations

�assembly and supply of  •	
fuel for the 2 remaining UK 
Magnox Power Stations

�production of uranium •	
hexafluoride for overseas 
customers

�manufacture of uranium  •	
dioxide products for UK  
and overseas customers

�recovery of uranium  •	
from residues for re-cycle  
or safe storage

�decommissioning and  •	
demolition of redundant  
plants and facilities

 

Key Focus
Delivering Value and Profit•	

	 – �fulfilling contractual obligations

	 – �securing revenue to help to fund 
decommissioning and clean-up

	 – ��optimising the manufacturing  
cost base for the facility

	 – �reducing the sites’ liabilities 
provision

Hazard Reduction•	

	 – ��cleaning out residues and 
decommissioning legacy facilities

	 – �retrieving and treating residues 
and disposing of waste

	 – ��remediation of contaminated 
ground

Left: An aerial view  
of the Springfields site



NDA Business Plan 2009/2012

Springfields

Springfields is located near Preston in Lancashire and has 
an area of 83 hectares covered by the nuclear site licence. 
It manufactures nuclear fuel and fuel products for the UK’s 
nuclear power stations and for international customers.  
Several environmentally sensitive and protected areas are 
situated close to the site, including the Ribble Estuary.

Key Site Activities 2009/2010

�continuing the manufacture •	
and supply of AGR and Magnox 
fuel, uranium hexafluoride and 
uranium dioxide products for  
UK and overseas customers, in 
line with contract requirements

�continuing to recover uranium •	
from legacy residues for recycle 
or safe and secure storage

�completing the programme  •	
of Magnox fuel assembly

�continuing to clear uranic •	
residues in the residues  
recovery plants

�continuing the POCO  •	
and decommissioning of 
redundant areas of the site

Key Site Activities 2010/2011

�continuing the manufacture  •	
and supply of AGR fuel, uranium 
hexafluoride and uranium  
dioxide products

�completing the final deliveries  •	
of fuel to Magnox power stations

�completing the work required  •	
of the natural uranium  
residues plant

�continuing the POCO  •	
and decommissioning  
of redundant areas

�continuing to clear uranic •	
residues in the enriched  
uranium recovery plant

Key Site Activities 2011/2012

�continuing commercial •	
manufacturing activities  
as described previously

�continuing to clear uranic •	
residues in the enriched  
uranium recovery plant

�continuing the POCO  •	
and decommissioning  
of redundant areas

Year Total expenditure

2009/2010 £328.4m
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Key Performance Indicators 2009/2010

assembly and delivery of 3,700 fuel elements to Magnox power stations•	

production of approximately 5,000 tonnes of uranium hexafluoride•	

manufacture and delivery of 4,350 fuel elements to AGR power stations•	

�processing of approximately 3,800 drums of uranic residues through the  •	
natural residues plant

processing of 200 tonnes of residues through the enriched residues plant•	

commencement of POCO for the Magnox fuel fabrication plants•	

Regulatory Matters 2009/2012

�regulatory oversight and approval of safety cases for all activities carried  •	
out on the Springfields site

Spring�elds
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13.0 Subsidiary Companies 
The NDA has a number of subsidiary companies to manage a range  
of business interests. The following section describes the plans for  
our key operating subsidiaries for the next three years.

International Nuclear Services (INS) 
Limited is the customer interface for 
spent fuel reprocessing and Mixed 
Oxide (MOX) fuel supply contracts 
with over 20 utility customers. It is 
also responsible for the transportation 
of nuclear fuel products to overseas 
customers. From 1 April 2008, 
INS became a wholly owned NDA 
subsidiary company, following 
the NDA’s decision to exercise its 
option to take ownership of the 51% 
remaining share in the company  
held by Sellafield Limited, taking  
the NDA’s shareholding to 100%.

International Nuclear Services Limited 

Key Activities 2009–2012

�continued management of •	
contracts with international 
customers for spent fuel 
business

�marketing MOX fuel to  •	
overseas customers

�international transportation  •	
of nuclear materials, including 
spent fuel, MOX fuel and 
vitrified High Level Waste 
(HLW), through the company’s 
logistics subsidiary company, 
Pacific Nuclear Transport 
Limited (PNTL)

Key Focus 2009–2012

�continued provision of services •	
to all international customers, 
with an increasing focus on  
the return of vitrified wastes  
to their country of origin

�securing the first returns •	
of overseas reprocessing 
materials and wastes

�investigating opportunities  •	
for new commercial business

Direct Rail Services 

Direct Rail Services (DRS) is a wholly 
owned subsidiary company of the 
NDA. The company was established 
in 1995 to provide a strategic rail 
transport service to British Nuclear 
Fuels Limited (BNFL), its parent 
company at the time. The company 
has continued to develop its 
business into new areas to maximise 
revenues while continuing to 
ensure that spent fuel products are 
transported safely and securely. 

Key Activities 2009–2012

�delivery of the Magnox and •	
British Energy operating plans 
for spent fuel transport

�transport of other related •	
nuclear materials throughout 
the UK such as LLW and 
Plutonium Contaminated 
Materials (PCM)

�transportation of general •	
merchandise, dangerous goods 
and bulk products between 
terminals throughout the UK

�provision of third party •	
maintenance services and 
resource provision to other  
rail operating companies

Key Focus 2009–2012

�maintaining the company’s •	
market position as the supplier 
of choice for the transport  
of nuclear materials

�broadening the company’s rail •	
transport portfolio to include  
construction projects and 
construction materials associated  
with nuclear sites and facilities

�increasing the company’s •	
market share in other UK rail 
freight transport sectors to 
provide a balanced portfolio  
of business ensuring the 
company maintains and 
improves its excellent record  
in the areas of safety, security 
and operational performance

NDA Business Plan 2009/2012

Right: A DRS train delivering containers





NDA Business Plan 2009/2012

Some images supplied courtesy of British Nuclear Group, United Kingdom Atomic Energy 
Authority and Magnox.

Every effort is taken to ensure the accuracy of material or images produced or used by the NDA. 
However, the NDA cannot guarantee that the images shown will always be current, accurate or 
complete and does not warrant or endorse the accuracy or completeness of the images.
© Nuclear Decommissioning Authority 2009

We undertook an Environmental 
Assessment to inform our first 
Strategy, which was published 
in March 2006. This assessment 
informed both the approaches  
set out in our Strategy and, by 
extension, the relevant parts of this 
Business Plan. We also published  
an environmental statement with  
our Strategy that describes how  
the assessment we undertook 
informed our published Strategy. 

We commenced a review of our 
Strategy in 2008–2009 and are 
undertaking a Strategic Environmental 
Assessment (SEA) to inform this 
revision. We do not intend that this 
Business Plan should constrain the 
regulators or planning authorities  
in their consideration of projects  
or developments flowing from either 
the Strategy or the Business Plan.

Environmental Assessment
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14.0 Glossary of Terms 
and References 
AGR	 Advanced Gas-Cooled Reactor

ASFL	 Annual Site Funding Limit

BERR	 Business, Enterprise and  
	 Regulatory Reform

BNFL	 British Nuclear Fuels Limited

BPEO	 Best Practicable Environmental Option

CCP	 Cartridge Cooling Pond

CoRWM	 �Committee on Radioactive Waste Management

CSR	 Comprehensive Spending Review

DCP	 Dounreay Cementation Plant

DECC	 Department of Energy and  
	 Climate Change

DFR	 Dounreay Fast Reactor

DRS	 Direct Rail Services

DSC	 Dry Store Cells

DSO	 Departmental Strategic Objective

DSRL	 Dounreay Site Restoration Limited

EFQM	 European Foundation  
	 of Quality Management

EIAD	 Enviromental Impact Assessment  
	 for Decommissioning

FED	 Fuel Element Debris

HAL	 Highly Active Liquor

HALES	 Highly Active Liquor Evaporation  
	 & Storage

HLW	 High Level Waste

HSSSE	 Health, Safety, Security Safeguards  
	 & Environment

IiP	 Investors in People

ILW	 Intermediate Level Waste

INS	 International Nuclear Services

IT	 Information Technology

KPI	 Key Performance Indicator

LETP	 Liquid Effluent Treatment Plant

LLW	 Low Level Waste

LLWAM	 Low Level Waste Activity Monitor

LLWR	 Low Level Waste Repository

LTP	 Lifetime Plan

MAC	 Miscellaneous Active Component

MDU	 Magnox Depleted Uranium

MoD	 Ministry of Defence

MOP	 Magnox Operating Programme

MOX	 Mixed Oxide

MRWS	 Managing Radioactive Waste Safely

MXD	 Magnox Dissolution Plant

NDA	 Nuclear Decommissioning Authority

NMPL	 Nuclear Management Partners Limited

NNA	 National Nuclear Archive

NNL	 National Nuclear Laboratory

NNR	 National Nature Reserve

NSAN	 National Skills Academy for Nuclear

NSG	 National Stakeholder Group

PBA	 Parent Body Agreement

PBO	 Parent Body Organisation

PCM	 Plutonium Contaminated Material

PCSC	 Post Closure Safety Case

PDSC	 Post Defuelling Safety Case

PFR	 Prototype Fast Reactor

PIE	 Post Irradiation Examination

PNTL	 Pacific Nuclear Transport Limited

POCO	 Post-Operative Clean Out

PRPCC	 Partial Relocation of Primary 
	 Circuits Components

PSR	 Periodic Safety Review

PSWBS	 Programme Summary Work  
	 Breakdown Structure

R&D	 Research and Development

RM2	 Recovery Machine 2

RSRL	 Research Sites Restoration Limited

SAC	 Special Area for Conservation

SGHWR	 Steam Generating Heavy Water Reactor

SLC	 Site Licence Company

SMP	 Sellafield MOX Plant

SPA	 Special Protection Area

SPP	 Sludge Packaging Plant

SSSI	 Site of Special Scientific Interest

THORP	 Thermal Oxide Reprocessing Plant

UF6	 Uranium Hexafluoride

UKAEA	 United Kingdom Atomic Energy Authority

VRR	 Vitrified Residue Return

WAGR	 Windscale Advanced Gas-Cooled Reactor

WETP	 Waste Encapsulation Treatment Plant

WNMM	 Waste and Nuclear Materials Management
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